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MISSION

The Friends of the Knox County Public Library is a 501(c)(3) volunteer-run organization dedicated to fostering a
love of libraries, books, and reading through community outreach, advocacy, and support of the Knox County
Public Library system and staff.

STRATEGIC PRIORTIES
1. Strengthen Volunteer Engagement and Leadership Development
2. Diversify and Expand Revenue Streams
3. Strengthen Community Engagement and Advocacy
4. Address Organizational Sustainability and Governance
5. Adapt to External Challenges and Changing Library Trends



Strategic Theme 1: Strengthen Volunteer Engagement and Leadership Development
Why? Ensuring long-term stability requires strong leadership, clear policies, and smooth transitions.

Goal 1: Identify and map necessary volunteer skills to volunteer opportunities. *

3 Year Action Steps Staff Volunteer | Date to Budget Measure of Success or Status
Accomplishments Lead* Lead Complete Impact Benchmark
Have a collected 1. Research how to make a Sheryl Cindy August 2026 | SO Completed database that board Not yet started
database of volunteer information form | Hulse Gibson, members and committee chairs
volunteers and their feed into a database of Gloria can access to see active and
skills as marked from | volunteer information that Austin inactive volunteers and their skill
the volunteer is accessible by shared link. sets for recruiting to events and
information form that | 2. Execute having all new ventures/departments.
we create. volunteers complete this
form — new and existing.
Goal 2: Establish a process for vetting volunteers.
3 Year Accomplishments | Action Steps Staff Volunteer | Date to Budget Measure of Success or Status
Lead* | Lead Complete Impact Benchmark
Have a standard 1. Create a digital volunteer Sheryl | Cindy August 2026 SO Completed form and Not yet started
volunteer information information form and database to Hulse | Gibson, use of such is but will go hand-
form to keep on file that | store completed forms in for Crystal distributed and in hand with
all volunteers complete recordkeeping of volunteer history. Sansom, communicated to all in GOAL 1.
that includes assessment | 2. Research is needed on methods Elizabeth organization. Active
of relevant skills. This is a | of creation for this item and how it Birdwell, participation and
way of having relates to items in Goal 1 above. Gloria adherence to the form is
information about 3. Determine what is to be included Austin followed.
volunteers without on information form (contact
creating intense barriers | information, skills, availability, etc.)
that limit our volunteer
numbers.




Goal 3: Develop a process for publicizing volunteer needs in diverse geographic areas.

3 Year Action Steps Staff Volunteer | Dateto Budget | Measure of Success or Status
Accomplishments Lead* Lead Complete | Impact | Benchmark

Identify new 1. Brainstorm ideas for local Sheryl Crystal July 2026 | SO At least 3 new In action:
community centers | organizations we can partner with to Hulse Sansom, partnerships for sharing 15t 2025 partnership
and partners to grow. Consult volunteers as well as Outreach volunteer opportunities identified as

share volunteer board members, diversifying the Committee, annually. Connecting Knoxville
opportunities, information and ideas. Brooke Community Festival
creating 3 new 2. Attend at least three new Everett held at Ancient Lore

partnerships per
year.

partnership events per year, using
volunteer effort to communicate
about the organization and our
volunteering needs and opportunities
for participation.

Village on June 8, 2025.
2" 2025 partnership
identified as Knoxville
Area Urban League, a
partnership that will go
into effect with FOL’s
participation in “Shoes
for School” on August
2, 2025.

372025 partnership:
Neighborhood
Resource Fair on
August 9™, 2025 held at
the Knoxville World’s
Fair Exhibition Hall.

4t 2025 partnership:
Health and Community
Fair held by United Way
at Whittle Springs
Middle School on
September 6%, 2025.
5t 2025 partnership:
Parents as Teachers
Roll ‘n’ Read held by
the Knox County
Department of Health




on September 26,
2025.

6" 2025 partnership:
Held mini book sale at
Hi-Wire Brewing during
December Crafting
Night hosted by Knox
Native Real Estate
agent Courtney Winters

Translate volunteer | 1. Find a volunteer who can aid us in Sheryl Mary Pom December | $500 Completed task, with Not yet started
materials into translation. Hulse Claiborne, 2026 materials at the same
Spanish. 2. Create, print, and distribute Spanish Ashley accessibility level as
language materials for FOL and Shaffer, English version.
volunteering. Centro
Hispano
Goal 4: Create a mentoring program for both a volunteer and leadership pipeline.
3 Year Action Steps Staff Volunteer | Date to Budget | Measure of Success or Benchmark Status
Accomplishments Lead* Lead Complete | Impact
1. Identify the need for kind
Design standard, of process to be established. | Sheryl Cindy September | SO Documented mentoring structure Not yet started
written mentor 2. Write a standard operating | Hulse Gibson 2027 accessible in our database of
responsibilities and procedure for dispersal in the information with lists of leaders and
match process for electronic repository. their mentees. Documents updated
volunteer departments. with any changes.
1. Identify the need for kind Not Bonny September | SO Documented mentoring structure Not yet started
Design standard, of process to be established. | Needed | Naugher 2027 accessible in our database of
written mentor 2. Write a standard operating information with lists of leaders and
responsibilities and procedure for dispersal in the their mentees. Documents updated
match process for electronic repository. with any changes.




organization
committees.

Recruit experienced
volunteers and board
members as mentors.

1. Ask current board
members and experienced
volunteers to recommend
candidates. Personally invite
highly engaged individuals
who demonstrate expertise.
2. Announce opportunity via
newsletters, meetings, and
committee communications.
3. Match candidates to areas
based on background, skills,
and experience.

4. Record selected mentors in
a central database. Ensure
list is categorized by

area/committee/department.

Make the list accessible to
staff and relevant
committees.

5. Review mentor list
quarterly to ensure coverage
for each area.

Sheryl
Hulse

Elizabeth
Birdwell

December
2027

Mentors identified and documented
on list accessible by database.

SO Minimum one mentor per area of

concentration/committee/department.

Not yet started

Goal 5: Standardize volunteer and incentive program.

3 Year Accomplishments

Action Steps

Staff
Lead*

Volunteer
Lead

Date to
Complete

Budget
Impact

Measure of Success or
Benchmark

Status

Have clearly defined
volunteer roles and job
descriptions, all easily

1. Define clear job roles and
expectations, creating descriptions for

Sheryl
Hulse

Cindy
Gibson,

April 2026

S0

Completed and
accessible volunteer
job descriptions

Work has
begun on
writing these

5




accessible by board volunteer opportunities we can use to Gloria distributed and used descriptions,
members and committee recruit and publicize. Austin as the standard. led by Cindy
chairs and members for 2. Create digital repository of volunteer Gibson.
distribution. job descriptions.

3. Communicate availability of job

descriptions and provide training on

how to use them.
Host annual volunteer 1. Assess a potential budget for an Sheryl Cindy February First volunteer
appreciation event. appreciation event. Consult budget Hulse Gibson, 2027 $500 appreciation event Not yet started

committee and extra funds. Ashley held, second in

2. Determine best space for event. Free Shaffer, planning stage using

space like at a library or ETHC or paid Diane constructive feedback

space? Peters, from first event to

3. Plan a themed event each year for Meredith keep improving.

volunteer interest and retention to the James,

event. Gloria

4. Consider aspects of event like gift Austin

bags and snacks.
Conduct annual volunteer 1. Determine needs of feedback survey. | Sheryl Elizabeth | February S0 Results of first annual | Not yet started
feedback survey to improve | What do we want to know more about | Hulse Birdwell, 2027 survey compiled and
experience. from the perspective of our Ashley distributed to board.

volunteers? Shaffer

2. Create a form survey that feeds into
a report to board members and
committee chairs once a year.

Strategic Theme 2: Diversify and Expand Revenue Streams
Why? While book sales are a core funding source, additional revenue sources can provide financial stability.




Goal 1: Develop targeted programming, marketing, experiences, merchandising and branding for 15-35 year-olds.

3 Year Action Steps Staff Volunteer Date to Budget | Measure of Success or Status
Accomplishments Lead* Lead Complete Impact | Benchmark
Hold at least ONE 1. Identify ideas in Author Events None Author December | Varied, | Atleast ONE event peryear | Begun with Jeff
15-35 age Committee for targeted events. Needed | Events 2025 from that partners with a local Zentner YA event
demographic Keep ideas in a centrally located Committee, Author | brewery, music venue, in May 2025.
targeted event per | place easily accessible by Crystal Events bookshop, coffee shop, YA
year. committee chairs. Sansom, budget | author, etc. that appealsto | Continued with
2. Partner with local breweries, Ashley a 15-35 demographic. This mini holiday gift-
music venues, or coffee shops for Shaffer can be a book sale, silent quality book sale
themed literary events. book club, author event, etc. | held on December
Crafting Night
through Knox
Native Real Estate
connections at Hi-
Wire Brewing,
reaching the
younger market on
November 30,
2025.
Create a youthful 1. Identify potential artists for new | Sheryl Crystal December | $500 New tee shirt design created | Not yet started
FOL tee design. tee design. Hulse Sansom, 2027 and ordered for sale and
2. Go through design process with Brooke distribution to volunteers.
artist, choosing one new design Everett, Chris
that appeals to a younger audience. Hood
Goal 2: Cultivate and maximize online sales as a revenue driver.
3 Year Action Steps Staff Volunteer | Date to Budget | Measure of Success | Status
Accomplishments Lead* Lead Complete Impact | or Benchmark
S0




Prioritize most 1. Create strategy to pipeline most Sheryl Diane December Increase in sales of Procedures in place
valuable/saleable book |lucrative books to the front of the eBay | Hulse Rocco 2025 10% annually. but need to be
types from donations. |listing line. evaluated for
efficiency. Progress
on this has
happened. Books in
certain high-dollar
selling range has
been prioritized and
processes are
improving. Sales
reflect such.
Train more volunteers | 1. Identify areas in online sales that Sheryl Diane December SO Increase in sales of Work beginning in
in all areas of online need additional volunteers. Hulse Rocco, 2027 10% annually. this area with
sales for increased 2. Using the database of volunteers Susan introduction of
volunteer hours and and their skill sets and interests, Alexander Sheryl Hulse as
maximized profits. recruit new volunteers to low- leader.
producing areas to increase Improvement in
productivity. this area goes hand-
in-hand with
THEME 1.
Goal 3: Increase and diversify fundraising efforts.
3 Year Action Steps Staff Volunteer | Date to Budget Measure of Success or Status
Accomplishments Lead* Lead Complete Impact Benchmark
MADE committee 1. Set annual event timeline. Sheryl MADE December $5,000, but Successful execution of Fundraiser
holding one major Choose event date and Hulse Committee | 2026 variable. Costs | one major fundraising book ball
fundraising and communicate to Chair, upfront but event in 2026. planning
membership effort event |board/volunteers. Diane make money begun in
per calendar year. 2. Recruit at least 4-6 Peters, back when October 2025
volunteers to serve on the Ashley tickets are to be held in
planning team. Shaffer, sold for the February 2026.
3. Assign roles (logistics, Susan fundraiser.
fundraising, marketing, Alexander,




sponsorships, membership
recruitment, etc.).
4. Establish fundraising and
membership recruitment goals.
5. Draft event theme, activities,
and budget.
6. Confirm event space and key
vendors (catering, AV,
decorations).
7. Launch marketing campaign
before event (social media,
email, flyers, personal invites).
Include membership
recruitment in all promotions.
8. Provide opportunities at
event for guests to join as
members (sign-up stations, QR
codes, incentives).
9. Debrief with committee
within 2 weeks of event.
Document financial results,
membership sign-ups,
attendance numbers, and
lessons learned. Archive
report in shared database for
future planning.

Meredith
James

Launch “Friends of the
Library” monthly giving
campaign on social
media.

1. Create ideas for social posts
that encourage donating to
FOL once per month.

Sheryl
Hulse

Jennifer
Johnson,
Diane
Peters,
Ashley
Shaffer

September
2027

S0

Increase in funds raised
of FOL. Any amount is
better than none at all
when launching a giving
campaign.

Not yet started




Hold an in-person “Book
Ball”

1. Similar to the “Stay at
Home and Read a Book Ball,”
this event would be an in-
person reading event that
could be a dress-up ball or a
cozy silent reading ball.
Research methods for this
event and determine what
works for us and our
demographics.

2. Research spaces to hold a
book ball.

3. Choose a featured author to
host the book ball.

4. Execute event in
conjunction with Author
Events Committee and MADE
Committee.

5. Event encourages
fundraising with higher ticket
costs and should also include
an appeal for donations at the
event.

Sheryl
Hulse

Author
Events
Committee
& MADE
Committee
Ashley
Shaffer,
Diane
Peters

April 2028

7’

$5,000, but
variable. Costs
upfront but
make money
back when
tickets are
sold for the
fundraiser.

Successful completion of
Book Ball event.

Fundraiser
book ball
planning
begun in
October 2025
to be held in
February 2026.
Goal is ahead
of schedule.

Strategic Theme 3: Strengthen Community Engagement and Advocacy
Why? Raising awareness and deepening relationships with the public will support fundraising, volunteering, and advocacy

efforts.

Goal 1: Increase visibility through community events. (book sales, tabling, partnerships)

3 Year
Accomplishments

Action Steps

Staff Lead*

Volunteer
Lead

Date to
Complete

Budget
Impact

Measure of Success or
Benchmark

Status

10




Outreach Committee
executing at least
THREE events per
year to build
visibility of FOL and
its mission.

1. Identify potential events
that are a match to FOL
mission.

2. Register for three events
annually, at a minimum.

3. Identify potential
volunteers to help with
loading/unloading books
for events, staffing events,
etc. using the new
volunteer database.

4. When executing events,
be sure that volunteers are
trained to speak about FOL
and the ways to support us
(book sales, eBay,
volunteering, etc.).

None
Needed,
Sheryl Hulse
as support

Crystal
Sansom,
Outreach
Committee,
Brooke
Everett

August
2026

Minimal —
Printing
Budget for
Materials
to Hand
Out

Three Outreach events per
year, minimum executed.

In action: 15t 2025
event with Knoxville
Area Urban League at
“Shoes for School” on
August 2, 2025.

2nd 2025 event:
Neighborhood
Resource Fair on
August 9%, 2025 held
at the Knoxuville
World’s Fair Exhibition
Hall.

Fair Exhibition Hall.
3rd 2025 partnership:
Health and Community
Fair held by United
Way at Whittle Springs
Middle School on
September 6%, 2025.
4th 2025 event:
Parents as Teachers
Roll ‘n’ Read held by
the Knox County
Department of Health
on September 26,
2025.

5t 2025 event:
Blessings on Bell Street
held by Overcoming
Believer’s Church on
December 13, 2025.

Goal 2: Advocate for the future of the library through community presentations. (Rotary Clubs, PechaKucha, faith communities, etc.)

11




3 Year Action Steps Staff Volunteer Date to Budget Measure of Success or Status
Accomplishments Lead* Lead Complete Impact Benchmark
Established a 1. Create a master list of | None Scott Muir, December Eight or more presentations
consistent civic organizations, Needed Mary Pom 2027 $50 completed annually with at | Not yet started
presence in nonprofits, Claiborne, least one repeat invitation
community neighborhood Sharon Smith, from a community group.
organizations associations, and Bonny
across all regions  |business groups in East, Naugher,
of Knox County West, North, and South Susan
through regular Knox County we could Alexander,

presentations.

speak at. Refresh the
list annually to add new
or emerging groups.

2. Establish a pool of
presenters (Advocacy
Committee members
and other volunteers).
Provide materials with
talking points,
presentation slides, and
promotional materials
to ensure consistency.
3. Schedule and deliver
eight (8) presentations
annually (two in each
region).

4. Coordinate follow-up
to thank groups for
their time and provide
additional resources if
requested.

Diane Tuccillo

12




Strategic Theme 4: Address Organizational Sustainability and Governance

Why? Ensuring long-term stability requires strong leadership, clear policies, and smooth transitions.

Goal 1: Establish a process for executing the strategic plan.

information
database for
board members
that includes
volunteer data,
board member
data, and

committee private

areas accessible

purposes.
2. Create digital
respository.

3 Year Action Steps Staff Volunteer Date to Budget Measure of Success or Status

Accomplishments Lead* Lead Complete Impact Benchmark

Have one strategic |1. Create standard None Crystal March 2026 o) Strategic plan leader (usually | Action started and in
plan leader in process for evaluating Needed Sansom, the chair of the Strategic place with the
charge of strategic plan Bonny Planning Committee) has a development of the
revisiting the effectiveness. Naugher standard process of Strategic Planning
strategic plan 2. Create quarterly evaluation as well as Committee and
quarterly and calendar for strategic standard quarterly Committee Chairs
addressing the plan evaluation evaluation deadlines that
effectiveness of deadlines. are followed. Success is
each goal and 3. Communicate new achieved should this
leading working processes for strategic continue effectively for one
on the goals, plan check-ins and year after implementation
documenting such |board updates through (anticipated March 2027).
in the centrally plan leader.
located database.
Creation of a 1. Identify best Sheryl Crystal Database created and Not yet started. Will
centrally located platform for our Hulse Sansom June 2026 $150 disseminated for use. need to be one of the

very first items to
tackle in order to
create the base
repository where all
digital information can
be stored and
accessed with ease.
This item connects to
MANY other plans.

13




by a simple
password for
security, but open
to all who know
the password.

Goal 2: Develop a process to identify and recruit board members with specific desired skills and connections.

strengths.

2. Create listings for
each board member
using known
knowledge and
Leadership Knoxville
skills assessment
completed in Spring of
25.

3. Share board of
directors information
and skillset database
with all board
members digitally for
ease of access to not
only knowing who to
talk with for a
particular skill but also
ease of contact
information and future

database during recruiting
for new board members to
fill gaps.

3 Year Action Steps Staff Volunteer Date to Budget Measure of Success or Status
Accomplishments Lead* Lead Complete Impact Benchmark
Have a board 1. Create a database Sheryl Crystal June 2026 o) Completed and distributed Not yet started
member registry that mimics the Hulse Sansom, board member database
that identifies volunteer database for Bonny with contact information
board member board members. Naugher and skill sets. Use this

14




connections for board

recruitment.

Goal 3: Establish an annual bylaw review process.

policies.

feedback relating
to the bylaws and

bylaw opinions and
feedback from board

members.

2. Bylaw Committee
Chair must transfer
leadership of bylaw
feedback session to new
chair upon departure,

including formal

training on procedures
and documentation.

organization bylaws. First
bylaws evaluation to be
done by March 2026, with
recurrence happening each
year sometime in the same
month for consistency.
Board members are at least
at 85% mandatory
attendance.

3 Year Action Steps Staff Volunteer Date to Budget Measure of Success or Status
Accomplishments Lead* Lead Complete Impact Benchmark
Bylaw Committee |1. Bylaw Committee None Brewton April 2026 SO Bylaws Committee Chair is Not yet started
holds once yearly |must create standard Needed Couch, Ashley successful in holding annual
session for procedure for obtaining Shaffer feedback sessions on the

Strategic Theme 5: Adapt to External Challenges and Changing Library Trends
Why? Changes in technology, reading habits, and economic conditions impact fundraising, book sales, and library use.

Goal 1: Identify a new space for book processing.

3 Year

Accomplishments

Action Steps

Staff
Lead*

Volunteer
Lead

Date to
Complete

Budget
Impact

Measure of Success or
Benchmark

Status

15




Identify new or 1. Survey current Sheryl Scott Muir, July 2028 $0-? Current space efficiency Not yet started
reworked space storage/processing Hulse Sharon Smith increased, shown by
for book inefficiencies. increase in sales and
processing to 2. Work with Library or positive visual assessment,
maximum other spaces to explore or new space is identified
efficiency. shared or low-cost and planned.
space or changes to
existing space.
3. Submit space
changes proposal to
board for approval.
Goal 2: Strengthen our social media presence.
3 Year Action Steps Staff Volunteer Date to Budget Measure of Success or Status
Accomplishments Lead* Lead Complete Impact Benchmark
Post regularly on 1. Identify leader of None Jennifer December S0 Regular, twice weekly social | Work has begun on
social media social media and create | Needed Johnson 2025 media posting happening on | this with the
platforms at least |database of social our major networks implementation of
2x per week. media upcoming events consistently. Jennifer Johnson as

that board members
can enter and include
information on.

2. Brainstorm ideas for
engaging social media
posts.

3. Obtain volunteers in
content creation.

4. Schedule regular
posts and work in
advance.

social media leader
and Communications
Committee co-chair.
Regular social media
posting has been
increased and goal is
being achieved.

Launch “Friends of
the Library”

Not yet started

16




monthly giving
campaign on
social media. (SEE
THEME 2, GOAL 3)

Goal 3: Develop a plan to advocate for libraries at local, state and national levels.

3 Year Action Steps Staff Lead* Volunteer Date to Budget Measure of Success or | Status

Accomplishments Lead Complete Impact Benchmark
Increased visibility |1. Each February, during | None Needed Sharon December $150 1. All state legislators Not yet started
of KCPL’s impact  |State Legislative Day, Smith, Scott | 2027 representing Knox

by ensuring send personalized thank- Muir, Mary County receive thank-

legislators receive |you notes to all Pom you notes and the

timely and legislators who represent Claiborne Annual Report.

engaging Knox County. 2. At least one

materials that
highlight services,
programs, and
community value.

2. At the end of each
fiscal year (July), mail or
deliver the KCPL Annual
Report to all state
legislators.

3. Assign a
staff/committee member
to monitor opportunities
for in-person legislative
meetings in Nashville.

4. Meet with County
Commissioners once a
year (October) to
distribute the annual
report, library materials,
and desserts to thank
them for their support.
5. Get the mayor’s
proclamation for

legislator responds
positively (letter, email,
visit, or
acknowledgement) to
KCPL outreach.

3. KCPL participates in
at least one in-person
or virtual meeting with
legislators to advocate
for library funding and
initiatives.
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National Library Week in
October.
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